
Icon Solutions is a specialist provider of services and technology solutions that help financial 
institutions and other clients simplify the complexity of transformation and modernisation. 
We combine deep domain expertise with a pragmatic approach to deliver successful, 
sustainable, change across payments, architecture, and data & AI.

A trusted 
partner

Specialists in 
financial services 
transformation 

with a deep focus 
on payments, 

architecture and data

Pragmatic and 
outcome-driven, 

delivering measurable 
results, not shelf-ware

Extensive industry 
experience: trusted 
by top-tier global 

banks and financial 
institutions

Leveraging reusable 
assets, accelerators 
and AI to expedite 
delivery cycles and 

reduce risk

Our approach
We take a collaborative approach to transformation – combining deep financial 
services expertise, proven frameworks and a pragmatic and adaptable mindset 
to deliver sustainable change. By working closely with client teams, we 
accelerate modernisation and help build lasting capability for future innovation.
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CONSULTANCY SERVICES  
Payments | Architecture | Data & AI
Delivering successful and sustainable transformation for Financial Services

Architecture
We help organisations define 
and deliver future-ready 
architectures that support 
business agility, product 
innovation and 
cost efficiency. 

Our work includes:

•	 Technology strategy  
and roadmap

•	 Architecture 
delivery

•	 Architecture 
best practice 
and innovation

Payments
We help banks, payment providers 
and other large organisations 
modernise and simplify complex 
payments estates to meet evolving 
customer expectations and 
regulatory demands. 

Our services cover:

•  �Payments technology 
strategy

•  Payments data and AI

•  �Payments solution 
delivery

Data & AI
We help clients improve data 
management capabilities and innovate 
using AI to unlock the value in data – 
enabling better customer journeys and 
more efficient operations and compliance. 

Our capabilities span:

•	� Data management and strategy

•	� Data modelling and data architecture

•	� AI solutions and enablement



Assets and accelerators

What our clients say

Icon focus on providing solutions to highly complex problems through high quality skillsets in the people 
they provide. During my time working with Icon, I can be assured of whatever challenge I ask them to 
help solve, they do so in a transparent, trusted and professional way working alongside our colleagues to 
deliver great results. Icon have become a trusted partner to me within the Payments Services Platform.

Payments Technology Lead, Large UK Bank

+44 20 7147 9955   info@iconsolutions.com   iconsolutions.com

Icon’s Payments Blueprint, 
created from the wealth 

of experience of our 
Payments Centre of 

Excellence, providing a 
North Star for payments 

transformation

Icon’s banking and 
technology domain 
models, reference 
architectures and 

guardrails, encapsulating 
our view of industry  

best practice

Ask Ada, our Generative 
AI solution, that enables 

Icon consultants to 
leverage our vast 

knowledge store and 
deliver high quality 

insights

Icon’s Capability 
Review Framework, 
using our domain 
models to identify 

gaps and drive 
improvements in client 

capabilities

PayTech strategy
>30% reduction in application 
landscape complexity

Developing a payments technology 
strategy and target architecture 
defined a clear pathway to simplify 
and consolidate legacy systems. The 
resulting blueprint not only  
cut redundancy and cost but also 
gave teams a faster, more agile 
platform for delivering future 
payments innovation.

Architecture 
best practice
~70% faster solution design 
completion

Introducing centralised architecture 
standards and reusable design 
patterns streamlined design activity 
and improved consistency. This 
uplift in architectural capability 
significantly reduced delivery effort 
and enabled quicker, lower-risk 
rollout of change.	

Data & AI
50% faster responses and 35% higher 
accuracy in compliance queries

Implementing a structured 
generative AI framework 
transformed how compliance 
information is retrieved and 
validated. The result was greater 
efficiency, improved decision 
accuracy, and stronger risk and 
compliance assurance across 
the organisation.

Find out how we can help you on your transformation journey

Typical outcomes and benefits


